How IT WORKS

OUR FOCUS METHODS

A 6 - 12 month strengths-based development program We support and equip participants to generate desired
including a Leadership Phase and/or a Management Phase. results consistently through: proven models and frameworks,
1-1 & group coaching, training, and our practical guidebook.
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“Pierre is very passionate about his craft.

WHAT PARTICIPANTS SAY The ent_husmsm he brings to his cgach/ng
and his style encourages the trainee to

ABOUT PIERRE CAMPBELL strive to become a better leader.”
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“This program has been a huge success for me!”

“I found the coaching program not only
to be incredibly valuable but fun as well.”

[his program provided insight to truly understanding what it takes to be a good/effective leader!”

Our program has demonstrated increases & improvements in...

Mindset

Awareness Communication

Teamwork Management Practice | Customer Relations

“..created a foundation of

leadership principles.” P
“..helped me realize my strengths
(strong and weak ones)
and how to fully maximize

them in any situation.”
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SIMPLE

LEADERSHIP PROGRAM

CAPABILITIES STATEMENT

COACHING | LEADERSHIP | MANAGEMENT

THE LEADERSHIP NETWORK, INC. (TLN) PROVIDES STRATEGIC COACHING SERVICES TO GOVERNMENT CONTRACTING COMPANIES, SCHOOLS,
COMMERCIAL AND NOT FOR PROFIT ORGANIZATIONS. OUR SIMPLE INTELLIGENCE LEADERSHIP PROGRAM CAN DEVELOP YOUR PEOPLE THROUGH
INSIGHTFUL PROCESSES, SYSTEMS AND STRATEGIES TO HELP YOUR ORGANIZATION IMPROVE PERFORMANCE, WHICH TRANSLATES INTO INCREASED
REVENUE. TLN IS COMMITTED TO EXCELLENCE AND PROVIDING INSIGHTFUL COACHING THAT PRODUCES DESIRED RESULTS FOR OUR CLIENTS.

WHAT'S OUR UNIQUE DIFFERENCE?
e A CLIENT-FOCUSED IMPACTFUL-OUTCOME APPROACH (INDIVIDUAL -> TEAM -> ORGANIZATION)
e STRENGTHS-BASED PROCESSES
e ADAPTABLE COACHING STYLE

CORE CAPABILITIES

OUR LEADERSHIP EXPERT ANALYZES RESEARCH, DESIGNS AND IMPLEMENTS PROGRAMS IN THE AREAS OF:
e LEADERSHIP
e MANAGEMENT
e PERSONAL DEVELOPMENT

COACHING
OUR COACHING SERVICE FOCUSES ON THE CLIENT’S DESIRED RESULTS IN ORDER TO PROVIDE DEVELOPMENT DESIGNED TO ENHANCE THE
PERFORMANCE OF YOUR BUSINESS. BY INCORPORATING INDUSTRY BEST PRACTICES INTO YOUR BUSINESS PROCESSES AND MANAGEMENT
STRATEGIES, WE CAN HELP YOU MAXIMIZE YOUR PEOPLE’S POTENTIAL TO BETTER SERVE YOUR CUSTOMERS. OUR SERVICES INCLUDE:

e ONE ON ONE PERSONAL COACHING

e GROUP / TEAM COACHING

e SEMINARS
WORKSHOPS
TRAININGS

LEADERSHIP DEVELOPMENT

OUR COACHING PROGRAM FOCUSES ON DEVELOPING THE LEADER WITHIN YOU BY USING A ROBUST STRENGTH BASED CURRICULUM THAT
CONSISTS OF A LEADERSHIP AND MANAGEMENT PHASE. THE COACHING IS DESIGNED TO PROVOKE, INSPIRE, AND MOTIVATE YOUR LEADERS TO
PROVIDE SOLUTIONS FOR YOUR BUSINESS. BY INCORPORATING SIMPLE INTELLIGENCE STRATEGIES INTO YOUR DEMANDING CONTRACT, WE CAN
ENSURE AT THE START OF THE PROJECT THAT WE WILL DELIVER YOUR DESIRED RESULTS. OUR LEADERSHIP & MANAGEMENT PHASES INCLUDE
LESSONS IN THESE RESPECTIVE AREAS:

LEADERSHIP MODEL MANAGEMENT MODEL
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Getting Results

The
Leadership

Network
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